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Furniture

Stores are critical for trials, look, touch & feel



Historical market growth of 2% to 3% per annum
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Business Review



FY17 Key achievements
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FY18 Key objectives
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FY18 Key objectives
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FY17 Key achievements
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Anticipated benefits Impact area
FY18

Profit

FY19

Profit



• Stores

• Dunelm 1-Man Home Delivery

• Dunelm 2-Man Home Delivery 

• Worldstores 2-Man Home Delivery 

• Combined 2- Man operation 

• Kiddicare online 

• Achica -



Well positioned for growth –
in-store and online

•

•

•

A leading customer offer 

•

•

•

Low cost operating model

•

•

•



Finance Review



FY17
FY16

Growth 

Dunelm Worldstores Total Group Dunelm Total Group

Sales £901.1m £54.5m £955.6m £880.9m £20.2m £74.7m

(0.5%)

48.9%

EBITDA before exceptional costs £142.2m £154.3m (£12.1m)

£111.7m

(£2.4m)

Profit before tax and exceptional costs £120.0m (£10.7m) £109.3m £128.9m (£8.9m) (£19.6m)

(£16.9m)

£94.8m

Profit before tax £118.1m (£25.7m) £92.4m £128.9m (£10.8m) (£36.5m)

(£19.3m)

20.9%

£73.1m

36.1p

26.0p



(3.8%)

0.2% (2.2%)

3.8%

(4.0%)

(2.0%)

0.0%

2.0%

4.0%

Q1 Q2 Q3 Q4

FY17 Growth, £ Growth, %

Total LFL £834.8m (£4.1m) (0.5%)

Total Dunelm excl. Worldstores £901.1m £20.3m 2.3%

Total £955.6m £74.7m 8.5%

Quarterly LFL Growth 



Gross margin evolution Key drivers
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9.9%

15.6%

9.0%

5.5%

Operating cost trend

FY16 to FY17 bridge

Store costs
•

•

Marketing
•

Logistics
•

IT 
•

326.3



Stores

IT and Head OfficeMarketing

Logistics



Exceptional Items Cash Non-cash FY17 Comments

Total Exceptional costs £11.3m £5.6m £16.9m



FY17 FY16

Financial Items (£2.4m) (£0.4m)



FY17 FY16 Comments

Operating Profit before exceptional items £111.7m £129.3m

EBITDA before exceptional items £142.2m £154.3m

Net cash from operations £79.5m £148.2m

Free cash flow £14.2m £110.4m c.£40m non-recurring investment in FY17

1 Net cash from operations as a proportion of operating profit



FY17 FY16

Overall movement (£26.2m) £18.3m

•

•

•



FY17 FY16 Comments

Maintenance Capex £35.7m £30.1m

Investment Capex £24.8m £12.4m

Total £60.5m £42.5m



FY18 Comments

Maintenance Capex £40.0m

Investment Capex £18.0m

Total £55.0m - £60.0m



FY17 FY16

Free cash flow £14.2m £110.4m

Change in net debt (£42.8m) (£5.3m)

Year end net debt (£122.1m) (£79.3m)
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RCF
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Dunelm – An exciting future
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In-store benefits Online benefits

Combined proposition
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Cash Movements

FY17:

(£8.5m)

(£8.9m)

Cash Outlay FY17

(£1.0m)

(£18.4m)

Future expected:

(£2.4m)

(£3.2m)

(£5.0m)

Total Expected Cash Outlay* (£29.0m)

Appendix
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1st July 2017 2nd July 2016

Total assets £433.2m £346.4m

Net assets £110.1m £99.6m

Total equity £110.1m £99.6m

Appendix
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