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Financial highlights

Sales

£254.2m £201.8m +26.0%
LFL Sales growth +15.4%* -5.6%
Gross margin 48.0% 46.0% +200bps
Operating profit £45.9m £26.1m +75.7%
Profit before tax £46.2m £27.3m +69.3%
EPS (fully diluted) 15.9p 9.5p +67.4%

* Underlying LFL at 13.4% (adjusted for calendar effect)




Like-for-like sales trend
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Cost bridge FY09 to FY10 - 26 weeks

FY09 Increase Marketing Other FY10
operating in store operating
costs costs costs



Profit after Tax

Operating Profit 45.9 26.1

Financial Items 0.3 1.2 Forex gains in FY09
Profit Before Tax 46.2 27.3

Tax (13.8) (8.1) | Effective rate 29.8%
Profit After Tax 32.4 19.2

EPS (fully diluted) 15.9p 9.5p

Dividend 3.0p 2.0p




Operating cash generation

Operating Profit 45.9 26.1
Depreciation and amortisation 54 5.6
Other non-cash movements 0.6 0.1
Working capital movement 8.8 20.0
Net interest 0.2 0.4
Tax paid (8.4) (4.1
Net cash from operations 52.5 48.1




Working capital movement

Inventory increase (3.5) Underlying reduction in LFL stores
Receivables increase (0.6)
Payables increase 12.9 VAT cycle and trade payables

Overall reduction 8.8




Net cash generation

Net cash from operations 52.5 48.1
Capital expenditure (9.6) (11.4)
Dividends paid (8.0) (7.0)
Other 0.1 (1.1)
Change in net cash 35.0 28.6
Period end net cash 59.2 23.4
Daily average net cleared funds 40.1 (0.1)

* Revolving loan facility of £40m in place until September 2011




Capital investment

Major transactions

Freehold acquisitions - -

Dorma acquisition - 5.1

On-going investments

New store fit-outs 5.7 3.9
Refits and other store investments 2.8 2.0
IT investment (including Web) 0.5 0.2
Other 0.6 0.2
Total 9.6 11.4

* 6 new stores fitted out in FY10 H1, 3 in comparable period
o 4 refits completed in FY10 H1, 4 in comparable period



Return of capital

- One-off return of £43.2m to shareholders (21.5p per share)

- Flexible B share mechanism:

Date of exercise
Alternative 1 - immediate redemption 26 March 2010
Alternative 2 - dividend 26 March 2010
Alternative 3 — deferred redemption 24 June 2010

- Business flexibility retained
- Positive cash flow
- Remaining cash resources
- £40m facility available



Will Adderley

Chief Executive
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Our growth strategy
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More superstores — portfolio history

Number of Superstores *

82 12
2 )
6 -

90 10

Start of period
Transfer
90 New openings
84
78
1 70 End of period
i 61

FY04 FYO05 FY06 FY07 FYO08 FY09 Jan-10

*Figures reflect reclassification of two stores previously treated as high street stores
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More superstores

6 new superstores opened in H1
- Londonderry, Norwich, Broadstairs,
Bridgend, St Helens, Cheltenham
- strong trading in all stores

5 further openings anticipated by year-end

7 more stores legally committed for FY11

Medium term target of
150-200 superstores
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100th Store - Cheltenham



New store economics

Fit-out

Working capital

Pre-opening costs

£1.2m

£0.5m

£0.2m

£1.9m

Profit payback within six months of
opening, on average

DCF payback 28 months from opening,
on average
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Current superstore portfolio

® Superstore locations as at 2 January 2010
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Specialist position — Simply Value for Money

Price Quality

Choice

Availability

Simply Value...
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Dorma shops rolling out




New furniture concept in pilot
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Arts and crafts In over 50 stores
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Miss it
Miss out!

LIMITED TIME ONLY

WAS £9-99 i WAS £16:99
NOW NOW

£8.49 £14.44

2 pillows JAL Double
)

fogarty

Fogarty Cotton Deluxe Fogarty 13.5 tog Hollowfibre Duvet
2 Pillows Also available in single, king ki

WAS £49:99
NOW

WAS £99:99
NOW

£69.99

Double

I

Harmony Eyelet Curtains
e.g. 117x182cm (46"x72")

vailable. Cushion cover

Product includes: bedspread, 2 pillow shams, bolster cushion,
lar cushion, s cushion & valance
Colours: cream, mushroom & duck egg

WAS £4-79 ¢ WAS £19799
NOW i NOW

99p L £13.99

Windsor Hand Towel Summer Berries 16 Piece Set
Available in various colours Set contains 4 dinnerplates, 4 lates, 4 bowls & 4 mugs

Lots more great offers
in store and on-line

For your nearest store call:
08451 65 65 65

Order online & collect
in-store for FREE"

Hint il s o¥dered onling can be delivred b stcre Highe! piices shown have been cunentfof 8 pefiod of 23 corsecti
roem oot supobars ot 3 specii ale allavig us b Stker fherm 1 jou o grest pfces. Saeme Aerms orly svaiabie 2 Lrges s
gt o ikl these oéifs o oy

Improved signage for special buys

it st e e . e, of 20 e Sarme e hove beer brught
e sbject 13 saabisty Allprices afe caTact ot £f Joung o plass. We lesarve
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New giftcard designs
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E] FIT ANYTHING SERVICE
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Dunelm at Home in over 20 stores .




Specialist position — Store refits

- Four refits completed in H1
- Romford, Thurmaston, Cardiff, Newport

- Substantial improvements to internal
and external appearance

- Approximate cost £0.7m per store

hb

-5l 1

- Sales uplift estimated at 10%
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- 10+ refits per year going forwards




Dunelm Direct

- New platform live since September

- 12,000 products available

- Increased traffic and transaction
volumes

- Equivalent to top 20 store

- Further developments planned
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| FREE g

Collect
Instore

Order online & collect
in-store for FREE"

wiww. dunelm-mill.com
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FREE
STANDARD

FOR ORDERS OVER £30*
B B M e
adee
EUD TE CODE FREEDE?E!T
Baiiate b " i) B
NFFER EMNDS 9 DECEMBED

Get ready for Christmas i >

Made o measure curtains 8 blinds

with 40 fabric designs to choose from, you're
cure to find the perfect colour and fit for your
home - all delivered to your door within 14 days

Ccomplete the look with co—ordinating cushions
and tiebacks_

Fully lined curtains from £27 per paii

|
ORDER YOUR MADE TO

MEASURE CURTAIMNS
BY 11TH DECEMBER

FOR DELIVERY BEFORE
CHRISTMAS LAST ORDER DATES FOR DELIVERY

BEFORE CHRISTMAS | More info

.~ Idea) Ziftg
—

Ideal Christtmas Qifts -
for him, for her, for the home.

Sivie the gift of choice withy a
Dunelm Ml Gift Cand

Hotel Towel Collection from £1.29 (]

The Ruby Collection Duwvet Cower as Florelle Straight Sided VYase £14.99 )
rated by our customers!

Eattractive design and warnm™ Christmas Hand Towel £4.99 L > )
frommn £19.99

Feeling the cold? This Fogarty 15 Tog Duo Duwvet is a
duwet for all seasons. Featuring o 4.5 tog & o 10.5 tog.
For extra warmih this winter combine the two.

MNatural Single Sheepskin Rug was £28 92 now £26.99 O

Soft Flesece Heated Underblanket from £34 S0 D Scent your home this Christmas with The Pebble Table Lamp is recommendsd by our

Themoasaft Blanket from £19 99 O Donma Cinnamaon and Clove Pot Pourmi £9.99 L] ciustomers “Great value....very stylish™ £14.99 (]

ening Hours

Newsletter
Sign up and receive news of aur

fatest arnvals & much more. .

eeconmearent Ratings & Reviews

| our panel of experts, rate
e produocts you've
s & Condtions opohy

Collect instore for FREE MNext Day Delivery % E Infernational Delivery
Or nline and collect from your Order before noon {mon - thurs) & Call our sales fine on 0B45 1 65 65 65

jew Christmos Op

purchased

nearest store recaive youwr purchase the next working day for cur internationzal delivery service
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mill CallUs . Store Locator g Basketand Checkout
08451858585 Find your local store 0 itermn{s) £0.00

Miss It Miss Ot Bathroom Bedding Beds and Matiresses Blinds  Curtains Cushions and Throws Duwets and Pillows

Fabric and Sewing | Fumniture | Home Decor Kitchen | Laundry | Lighting | Made to Measure Pictures and Mirrors Rugs and Doommats Horage

Wwe'® [

Valentine’'s Day

Gorgeous gift ideas for less

Shop now (D r {new Home Decnr! E I
th
Y,

Take a look at our
sitnply stunning new

collections.

Shop all new
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NEW stylish home
accessories

| Shop now O

Owur simply stunning
new collections are
available 1o preview
and buy online now,
coming soon to a store
near you.

Shop all new ©

e
from £6.99 from £19.99
from £16.99

= ‘ﬁ
k Collections

|

™ Shop now _y

Shop now &2

FINAL REDUCTIOMNS E TOP BRAMND Morphy Richards OUR FAVOURITE Gocca Foceted BEST BUY Key Lime Collection
More reductions exclusively online - Turbo Steam Iron £49 99 Balis Pendant £39.99 Twisted Glass Vose £7.99
shop now i : | shop now ] morphy nchards [ shop now ) | Shop now i3 J
ey - -~ = f ] - .
| =ecoywsassl| Ratings 8: Reviews smian me MNewsletier Gift Card
Join our panel of experts, rate H Sign up and receive news of our Give the Gift of Choice
latest amivals & much more..__ writhh a Dunelmy Wil Gift Card

the products you've piurchased

Collect 2 Collect Instore for FREE MNext Day Delivery Product Recall
instore Order online and coliect from Order befors noon (mon - thurs) &
your mearast store recenve your purchase the next working day

Sofia Chair and Footstool
Click here for mose information

f
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Developing and exploiting our infrastructure

- Warehouse expansion
- second DC to be constructed at Stoke, doubling current footprint
- operational by late summer 2010
- Dunelm capex estimated £2m

- New head office
- localsite acquired, conditional on planning consent
- anticipated occupation mid-2011

- Management team
- Increased depth of management
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Current trading — 33 weeks to 20t February

- Sales performance

Total +21.9% +3.7%

LFL +11.8% -3.5%

- LFL over last 7 weeks is -0.2%);
- excluding calendar effect, LFL would have been +6%

- Gross margin increase +200bps year to date

- increase in last 7 weeks +110bps excluding calendar effect
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H2 Outlook

<

Extremely strong H1

<

More challenging H2
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summary

Outstanding results for H1

£43m return of capital

Strong pipeline of new stores

Continuing innovation

Robust current trading
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Appendices
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Overview

Our Format

Out-of-town “big box” retailer
Category-killing choice in homewares
Great value merchandise

Our Store Portfolio

90 superstores across the UK (as at January 2010)
Opportunity to expand to at least 150-200 superstores

Our Financial Performance

Rapid growth: 5 year sales CAGR 12%

Highly profitable: 5 year average operating margin 12.5%
Excellent cash generation: all growth internally funded
Strong balance sheet: net cash £59m at 2"d January 2010

40



Two types of merchandise

Extensive range of
homewares

Great authority - depth
and choice

Strong availability
Specialist knowledge

Frequently changing
(“Miss it Miss out™)
Powerful displays
Core homewares and
other products
“Treasure-hunt”

atmosphere
80% of sales 20% of sales
Sourced via UK distributors Direct sourced

Delivered by nominated carrier Delivered through Stoke DC

100% of sales



Supply chain

UK
DISTRIBUTORS

NOMINATED
CARRIER

DUNELM DC
(STOKE)
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Directors’ CVs

Geoff Cooper, Non-Executive Chairman. Geoff joined the Board in November 2004. He is a qualified accountant with substantial
experience of major retail organisations having been Finance Director of Gateway (how Somerfield plc) and Finance Director and
then Deputy Chief Executive of Alliance UniChem plc. He is currently Chief Executive of Travis Perkins plc, having been appointed to
that role in February 2005.

Marion Sears, Senior Independent Non-Executive Director. Marion joined the group in July 2004 and has an extensive background in
corporate finance having worked with a number of major financial institutions including Robert Fleming and JP Morgan. She is a non-
executive director of Zetar Plc.

Simon Emeny, Independent Non-Executive Director. Simon joined the Board in June 2007. He has been a Director of Fuller, Smith and
Turner PLC since 1998. In his role as Managing Director, Fullers Inns, he leads the retail business which encompasses the group’s
managed pubs, tenanted pubs and hotels. He joined Fuller, Smith and Turner in 1996 from Bass PLC, where he progressed through
various senior management roles including strategic planning.

Nick Wharton, Independent Non-Executive Director. Nick joined the Board in August 2009. He is Finance Director of Halfords Group plc,
following a successful earlier career with a variety of retail businesses.

Will Adderley, Chief Executive. Will joined the business full-time in 1993 having gained a degree in Industrial Economics from
Nottingham University. He has worked in and is familiar with all major areas of the business and took over the running of the Group
from his father in 1996.

David Stead, Finance Director. David joined Dunelm in 2003 from The Boots Group PLC where he had been Finance Director of Boots
The Chemists, having held executive appointments with Boots from 1990. From 1991 to 1997 he was Finance Director of Boots
Healthcare International, Boots' global healthcare brand business. Prior to that he held executive roles in mergers and acquisitions
and corporate strategy. His early career was with KPMG in London.
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Summary balance sheet

Total non-current assets 99.1 85.0
Inventories 61.4 70.9
Receivables 11.3 12.8
Cash 59.2 32,5
Total assets 231.0 201.1
Current liabilities (92.9) (94.1)
Non-current liabilities - (9.3)
Net assets 138.1 97.7
Share capital 2.0 2.0

Share premium 0.3 0.3

Retained earnings 135.8 95.4
Total equity 138.1 97.7




